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REPUBLIKA E SHQIPERISE

BASHEIA POGRADEC
KESHILLI
Nr. 5782 / Prot, Pogradec, mé /T . /[ .2021
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VENDIM

Nr._97 daté /& /2021

“PER MIRATIM TE IMPLEMENTIMIT NE RAST APROVIMI TE
PROJEKTIT ME TITULL: “STRUGA DHE POGRADECI PER
PROMOVIMIN E TURIZMIT DHE TRASHEGIMISE KULTURORE-
COOLTOUR” NE PERGJIGJE TE PROGRAMIT NDERKUFITAR
MAQEDON] E VERIUT-REPUBLIKA E SHOIPERISE, NEN
ALOKIKMIN E FONDEVE TE IPA 11 2018-2020™

MNE mbéshtetje & Ligpit ne. 139 date 17.12.2015 “Per vetgeverisjen vendore””, VKM nr.450 “Pér
bashkérendimin dhe koordinimin e procesit t€ integrimit evropian, ndérmjet geverisjes
qéndrore dhe njésive t& vetégeverisjes vendore'' pika 1.2 Koordinimi § programeve té
asistencés sé Bashkimit Evropian né& nivel vendor dhe projekteve ku pérfiton Bashkia,

o Nibishitetia dhe drejtimi i strukturave adminisirative & Bashkisg pér pErgatitien e
projekieve né kuadér 18 programeve 1 asistencEs s Bashkimit Evropian si dhe informimi
i garté pér Thirrjet pér Aplikime t# shpallura né kuad@r t&8 Programeve t& Bashkpunimit
Mdérkufitar dhe Territorial t& Bashkimit Evropian.

» Bashkérendimi dhe koordinimi me strukivrat e Bashkis# dhe Késhillin Bashkiak pér
pérfshirjen e t& gjitha projekteve t# financuara nga donator né buxhetin vietor gi dhe né
Programin Buxhetor Afatmes#ém =i dhe parashikimin e detyrueshém &8 kostos
lokale bashké#financimit, ndse ka dhe TVSH,

né lidhje me aplikimin né projektin me titull “Struga dhe Pogradeci pér promovimin e
turizmit dhe trash8gimisé kubturore-COOLTOUR", me propozim @ Kryetarit 18 Bashkisé
Pogradec,
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S Mg - t'['lill‘-El.l-l:ﬂ'E implementimin né rast aprovimi t8 projektit me titull “Struga dhe
Pogradeci pér promovimin e turizmit dhe trashégimisé kulturore-COOLTOUR"
té financuar nga Programi Ndérkufitar Magedoni ¢ Veriut-Republika e Shqipérisé, nén
alokikmin ¢ fondeve o IPA 11 2018-2020.

2. Pér zbatimin ¢ vendimil autorizohet Administratn ¢ Bashkizé Pogradec t& ndjeké @
giitha hapat e duhura pér ecuring ¢ projektit.

3. Ky vendim hvn né fugi 10 dit? mbas shpalljes publike.
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o Contracting authority: Buropean Commission
gy wScall. Titles

Annex ALl — Grant application form - Concepl note

[Budgel line(s): 22.020401

Annex A.l — Grant application form - Concept note

Reference:
EuropeAid/ 1 70339/DDVACTIMEK

Deadline lor submission’ of concept notes:
15" February 2021 (Brussels date and time)
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I processing your roply 1o the eall for proposals involves the recording and proceszing of personal
data [such gz pwmes, contsel details and CV5), they will be precessed® solely for the purpeses of
the manapgement ond moniloring of the calls for proposuls and ol the contmel by v daen
contdler withoul prejudice to possible transmisgzion o the bodies in eharge of monitoring or
inspectinn tasks in epplicalion of ELI low, In addition, a8 the contract relnles o an exiermal action
i Pariner Countres oulside the B and as the EU represented by the Burapenn Cotnimagsion, is
aoting ay contracling aulhority on behall nnd For the benchit of the Partner Countries, transmis gion
af personal data imay ocear 10 the Partner Country, solaly for the purpose of complying with is
obligations under the applicable legislative famework and umder the financing agroement
conciuded between the EL und the Partier Countey with regard o this grant pwand procedore,

Dinils concersing protessing of your persanal dats are available on the privacy slatement ot

httpsdfe europa ewsurapenidiprag/ameses dotchapter TitheCode=A. +*
In cases where you sre processimg personal data in the context of participation 1o-a grant award
procedure {ep. contacl details of legal representatives of co-applicants, CVs) andfon of the
implementalion of & conract yvou shall accordingly inform the data subjects ol the dotails of rhe
processing eod communicate the ahu.w._ mcmmm:.u privacy statemort in them,
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andl agencies amd on e Gee movemen of sich fais, and repealing Sepnlstion (BC) Mo 452000 and Docision Mo
RO, O 1 208 ol 2001 2008, p. 39,
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[ Ovarall Objective:

To sfimulato @ balanced. inclusive and susiainatie  socio-
econormic devalopmeil in the crogs-border anesd,

Spocific Objective

To deviadop the potaniial of lourism by promoding coitural haritags
and valsas in both Municipslities of Sinea and Pogrades (refl. S0
1.1}

Results:
1.1.1. Business opportunifles for fosal service providers sl

nporabors in e Aeld of tourlsm ara increasard.

1.1.2, Mutual cooperatien, understanding snd respect of sullureal §
herilage and values are fuithered.

: i| - Al lesst 67 sccoimmoddation providers  Trom Staga Mol
) Macadania

3 local and rnﬂnmrpu-h-ﬂ-u _uﬁllmﬂlh-a ]:HF‘IE"HLEJ.‘ Fi.i-i'i?;'ﬂ'ﬁi'h
proveicdiers! Uiban planedivg, Environmeantal prfection; SMEsS  al
loas] each side 20 lotal 40 (NMCIALB),

il a1 Tossism Universily from Struga Norh Macadonia

Al leasl BY restaurants cross the Obrl Lake SBloega Meardh

fdaeadania
- Al lnmsl 16 accommndation providers from Pagiadec Albania

'| - Alloast no BG restawants cross Be Ol Lska Pogradac

- Cosmmanity Iiving in Stnaga Reglon
- Comminily Fving in Pogredac Begion
- AL kaast 200,000 tpurisd annuaily

= PLibilic ailficens and pablic employees of tha Municipality of Struga
and Municipality of Pogradeec.

& | Result 111, Business opporiunities for local service

providers and operators in the field of tourism are increased,
Wi
1 leam of sustalnable lourism expenls
<10 frainings o louistic service providers and opaatons (240
wiorkars, incloding women and peogl: wilh disabBitles)
2- bouristie offices JTA Siniga & Pogries
1 Joint Touristic Associaion Siugo SPogrodec; Musicipadlieg
Szaickation establishmaoent, Associnion's brand sawd 2 kwristic

oflicas.

1| e
o= Pavement of e smaf-scaln pedestian sbreal in coasl of (e

Oiild Lake i Struge Municipality

- Rahabilitsdion of tha walls of Pogrades ancond Chasl:

=i devaloged faciBios lor emaranmient usndly aclivities,
nslaflation of 4 PV of 81 plands 1o lounstc boasinosses with

e ! uﬂﬁl @fvirgranandiil iﬁﬂﬂ.

A BT {FUR s Hll.l||u-'-|.|.||l:i1'.i.¢:: wia el divestly benedd fram ilie neton ol e st L liwe]
= Flund beweficiurbes are Urose whu will Benefin fraem the actavn w Che Tong weo a0 e level o the ascieey o seoue at

bnrpee,
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T Instalialion ol A0 26l of the recyding in place squipment

=il - ﬁurlmln maps, Infagrated touristic oflers introduecad Inr e
arcas wilh kaunsm poleniial on both sides of tho B
- 1 cafral monument rehabililated and made  sccessibla 1o
Wision
.| = Mumber of now cullural evenls (lestvals, fairs. compalitions ) (o
|| promaete commeon cultieral herifape and wafoos,
@ Elaelronie Tourdslie Tarminals Tnalalled: 1 0 Sinegs, 1 i
Pagrades
= 2 infonmationdprormalicn campakns implemanted.
= i
Iders a o h i Incrensed |

(WPT and WP2]

Working Package 1 = Empowerment of the capacitios of
touristie service providers and operators in Stough and
Pogradec,

1.1 <To crente a leam of cxpeds composed by both Abanion and
Morih Macedonian oxparts for a sysfomalio suppaord for:

s Designing, devedoping  and  promating . joind lourism
products and services in Struges and Pogracde:s.

»  Organizing trainings for lourskic service providers and
roperabars snd joinl branding of regional products & nd
senvices (markating, netwarking, parierships)

e haprowing lowistic sendce providers and. operators with
- Innovation alomants, technolegy and suppeding commean-
hiesritage Iraditional food supphy chains.

1.2 - To organfsn 10 spacific capacity building Irainngs orpganisad
| o Both Albanla and Morth Macedonia ouristic service providesrs
ot and vperaloes, Including also panple will desbdlic: and weman,
= Foeus an amnviresmont fricndly acleibies and sestsinable leucksm,
1.3 — To astablish Mow Jaini Tourstie Association ol Stuga &
Pogradec.

¢ Struga EPogrades brand devaloped,

s iwo offices with olfics sguipment of the Joinl Toonstic
Association of In Strugn&Pogradec established and
complated, |

e e Jdpinl Tourshe Assocnlion Struga&Pogradoc Tormally
racgslored.

Working  Package 2 - Upgrading of public tourism

infrastrucfure  In formas  of uwpgrading of facilities For

| enwironmenl fiendly touristie activities, polbulion raduction

| and sustainablie developament, i

2.1 — Dasign @ Plan and imarvention in the: Wourstc infrastuciure

af Blruga & Pogradec:

«  Pavement of lhe small-scale pedestdan alrea in coasl of
OheWOhid Lake- Struga Municipality- Morth BMacedonia

¢ Rehsbilitation of lhe walls of Pogradec ancienl Caslla —
Pogradec Municipality Albania

+  Dovalopment of facilities For louriskic snvironment lrendly
aCtivitlas.

2.2 — Improvement of energy consumplion of tourslic businpss
povidars promoling grean energy, instalialion FV.
2.3 — Iplervondion o miligelo human Gciviges impact on the
anwironmenl, ramoving infarmatilegal dumpaites along ha ek,
instaltation of pro-eedonnmed bubs and o opgrade e wasie
mansgemenl gyalom of the s munizipaliies in oims of wasle
sorting and recycling on eile {for businesses oesled on e lako
side].
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| Result 1.1,2, - Mulual eooperation, understanding and respect
| of culiural heritags an fi roo.

|| Working Package 3 Increase of the promotion of "GhrifC i
|| Lake" Joind (ouristic oflers lrem Strugo and Pogrades  in
2| termz of commen cultural harltaga and values.,

S0 A1 -To creale map of touristc places around StrugasPMogradec
Akl glde of OhitOhreid. Lake fmm both sides ol Gross Bocder
| HNEIALE belosging b comman Barifape and enlbropologic study
|| on common hertage and valses babaean e Do sides.

32 Meh page and Electronic  Toodelis - Terminals  of
“Strupa&Pograden sido of OhritOhrid Lake® erealod

A3 ~Channals far promedion "Singal Pogrades slde of OhrifOhrd
| Lake” and promolion of kcal and inernalional ouriEllc f@ies
S5 | promoting common heritage products created,

s

1.2 Description of the action

i, A el team of ropresentaives of Stga Municipaity (Appliciinl) Noddh Moacedonia, Municlpality of
Pogradec (Go Applicent) Albanka; NGO Graon Institute {Go Applicant from NM) and Instilute for Rural
Devvedepament, Environmant and Tourdsm (Co Applicant rom ALB) mal anca during Janasy bo discess (he
conlents of e Call. Considanng, B was decided e epproach 50 1.1 - To develop the polential of
touriam by promoting cullured berilage and values experience o new Modh Macedonin subjects
[(Municipalityfins and lourism serdon providiers) and in Albanda®,
The Municipaliy of Slruga haz in @ own development slratogy bo approach and aolve tha fllcheing
wizaknessas 1) koo sendeas and Irained lowrstic serice providers: 2) wesk presence i lhe tlristic
mmarkel place; 31 fow EL funcks recosved,
Tho Municipality of SUugd expeessed ils interest in padicipating as Main Applicant, ready 1o engage dsell
with the avallable financial and operative resources, The Municipality of Strugs hay 8 unéque. Linhversily
fod the Tourism Devadapment “Intermationad Universily of Slruga®, Finslly, the gensral ogic of inlervention
for Morth Macedonia was Sheeted sod defined among e maslioned sk, )
£1 Muncipadily o Simega, which has stared instilelional Lalks with B Municipptity of Pogradec alraady,
feciilabad iha musiings amang Mosh Macedonian eam and Adbania B Munsdcipalily of Pogradec, [Gos
Applicant), in Modh Macedonia Grgan Insfibule and Instilute for Rural Developmenst, Ervdmnmeant and
Tourism  Afhans(Goe Applicard). meastings thal leaded 1o he conceplion of the cument Propoaal included
algo the following Associndes: INGA Instilele for Nalure Conservalion in Alanka and OO GELIM
Macedonla In Horh Macedonia, was dantifed as key enlily alds 1o bring addad value and technical
stpgnil 1o M partnership,
[ Touristic Sorvien Providors of he wo Munizipalities were asked fo fill In a gueslionnaire relatad (o tha
necds-aradyss ol ha two Municlpaliles regarding Toursm Devalopmank for (e "OhiridGhric Liaka®,
i The kogic of nlesandon has been conceived e have o cross-border Impact; mechanisms of |oinl
- implemantation, stalfing  and finaneing of he  aclivities; sustainable  inslitulonal  ownersheg.

filo Ther action nlereds b simidale a balanced, inclusive ond sustainabk: socio-ceonomic development in
thir choss-bordar gren batwaan fhe o coinlriss inlo he frame of IPA 11 20940000 Croes-Bardoer
Caoperatian Programme. Morllh Mecedonia-Albania™ and Impacting on lis Priorty 1 — Shinusale a
batanged, incluslve and susiainable soclo-gtonbmic development In the cross-border area” (Dverall
wdhjeeivie). The Project will acl on facdlaling dovalopmenl the polonfisd of lourssm By geomeoling culluml
herEange and salees in bolh Menkcipelilas of Strega & Pogradec. The key seclors of the econcmy Rir fhes
arpa, wornen o disadvaniage unemployed peopde and lochndcal sldlis adaguata o tha naw necds of Eho
lumism secior marked will b prodlizecd with this action, in ling with the main stratogic decumards of the

e Bunicipalities {Spociie Cipoective),

= Bk, Recogndzing as key-aciors ol Uw locel and regional slakeholders involved in the sectors of bourism
soch as publicisivals orgenisations, enrepreneurs, our coeralors, Psflukes, our guldes, struciungs
invalved in emdionmont prelectiontvalordsalion and as wall as nalve populalien, stedants, yoults etes,, e
~oprnjocts main approsch s o eapitaliss on lha oulpols, magimising ho ewostmenl value, The propsosed
argasmundcipalites ol lervenlbon o charackanised Ly muiual cflurel and beilsge oods o be
devvaloped or improvad Theough ihis project. Thoss lwo sitos (Sinegs and Pogrades) aro rich of medieval
coltural remains and malurad hedtege shich eould fum inte very slisecliva points B0 ba visited  angd
edulainmanl programanass (o b offered o Doersts, Insflvlional siakeholdens will actively conlitale o
iz Tad 15
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sinfj expecter] bonefits, in lerms ol integration of malerd hertige and cdlural owesm and s
sapamant from e s titedional leval, They will alsp conlibulo in connecling, Fem instubional Jewvel,
ilf-siakehallads padnaesship and assare loeal govesninesnl realvemionl, meponsive and rasponsilile

Behiaving lowearg project's objectives and rasulls achaving.

iv. In relalion o Programme Specific objective S01To develep tha polential of tourism by promoting
cailural heritsge and values "COOLTOUR" foraaeas, in firsl fine, stralghboning of tho capaclly of ourdsm
operalors, antraprenours and loead govemmenls in lerritory manageman of both largadod argas. Thus,
tha Jopal Townslic Associalion will be created and Supporlod by aclviles whoss amm s 0 ointegriale
Manggoment, Toursm and Communigabon slralegy. Though the besl avallable maans ol promolion,
digital mapping and woh pasifaning, boeih ineal, regional and worldswide public will be aware of the new
tourislc siles and contenl, g0 the econombc growth assured through the sell-ssi@nable modals, As a
drex:l ouleoma of JTA L 6 lorasoon o givo e basts for foudsm infrasiciore developmant in Sinuge
kAunicipality and Pogrados Murlcipa®y, and inlersendion on loudstio nfrastrochare imprecemant snd of
i servicas and envicormental predection far he Bolels and restaurants surmoundsng e OhifDhrid Leke,
Clutpuls, oulcomes and expeclad impact have boen kdentified taking i consideration Annex L of he Call
lew Proposals, Dulputs have been quaniified. Dulgomes” indicators will be bablor identfiod and proparly
girantilied in the Logical Framework al ildl proposad writing slage. Similady, and according lo o The
outociemes’ indiealons will b doselopad, impascl’s indicators will ba enlified and delailed,

B T S Cutcomes ral, Result 1,1.1

Warking Outiiits Business apportunitios for lecol service
Fack P providors and operators (n the field of
. : i S I tourism are increased,
= 30 wouth trained on beurksm aspects and Irllmw levo! o} compelencan among ihe
E;ﬁﬂ:ﬁiﬂfﬁ:ﬁ;ﬁm pid i job - Lewel of satizlacion of raingos wilk new
' : 4 Irakiing eodrees
ﬁiﬁ"ﬁﬁémﬂﬁﬂrm' o tha - Mumiber of tels with increasad standard s
W SlrugréMogradec for ioudsm promobion in H, umlllj'g;‘?;:n:-m: 5:5, ,_mm: mﬁ::;‘!lmyau‘ad
Sirega and Fogradec sstabished amd JaTors b Snhaniond bowrlsl IE.IE:'IIIHEI
completol, ? ""I"’"Imrh b ﬂr::.l In & ml1.|um| e
- 1 mew Jaini Tourigllc Asscelation Struga- | ""HE' t‘;w . ':ru:'-: ::IH i
Pageader *OheiiChrid Lako " formally S H SUEPOriac T 0 PG
inlaiatad = Murmbar of argantsations Wil increassd
L aeilin |eapacites ' |

- Gmall sodle patesinan sreel in copsl ol

CehriiCHwrid  Lako-  Simega BMunitpaliby-
Morth Macedonia pavod. 7
Rehsbilitalion of Pegradac anclent Casthe L
Facilies for fouristie environmens riondly i

adtivilics {ex. cyclg paltwinys in the lake = Lerwally af piesw bsuriam railg or rouios

:"riq"“' of "‘I“ to municipalifics, acl..) | - Number of hslatical, mdiral and nadural
) giles and buildings newly open 1o publc visils-
we.2 | indalaoney, ST om0 |
alractiong

- Indnrmslilegn] dumpsiles along the lake : 2
TR, T i S = Mumber of improvod lourmse el o roukss,
upgrado to waste managamenl agslon of i
the ban mundepalives in lamms of waske
sorting s eecycling on sieflor
businesses Inaabed an the lnko sidn)

insfaliod in tho two Municipalitios, | ' e ol
Fosult 1.1.2
Miilual co-gperation, undorastandlng anel
Dutputs respact of cultural herltage and valuas are
Fur e,

A g for leudstic for StugadPogradoc | Mumber of : sinkeholdors involved in aclivities

side ol DhiitOhrid Lake fom Cross Bardar | (1o be disagoregatad by lype of arganisation )
R AABTALE craalad Rumbar of new sarices coanimercialized

: 1 st page cieabsd and 2 eloslironis iy of hedloge sltes whish hove improsvoed Their
WP 3 A : % ] i ]
Iouwistic lormasls inskslaod in Sl'ru;r._i ard wsibnEily

Fopiade. Rurmiber of poople iving ovalliitse ares
Particgalion in 2 inlernational lowristie partsipating in aullural exclange seliviles
fairs Fluiviber of crogs-border nalworks Dobwee
i V. - QUL | B e - Sy 513
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=~

ke
7l :-' r| | euttural insEtons formalized =
. {‘njcs-x of Wi Management are Tscused on proper managamsnl and parinership coordi nation
'ﬂiéli'_ ey auccaasiul profect implemantadion in the specfic heme will ba used o dowelop @ Joint Touaristic
Associalion W valonze in ine with defined Lime plan and budgel,. WPE2 Termlory and Dosbinallons
Managemant a systamalic capilafization of IPA and other EU fundad projects” resulls and policies CB
fowrism s culibrad heritages elaborale Sustainabify Action Plan o grant resulls ‘sostainabilily after the
pupjects and. Willin iz WP thamalic roules will bo created, newly tourislic mfrastruciure in ling wilh
crviomment privlecion Grferia’s in Sliiga asd I Pogrsdoe, Activities of W3 Visitilly ond prornedion
aasiern inleinal and axtermnal communication, resulls disseminalics and promoltion through sel of aclivitoes;
alecironic touristic ferminals, web page with the collecled informalive maleral of the targeted ama, and

hm&dnﬂﬁlirﬂl pr\-::||1|l:‘b-!ir.|r'|:ﬂ makertial,

vi. Suslaimable development (smdronmentl Swstainabifly, sulbenbicity, islegraled approach to the
deslinalion and aducation are the backbons of cuflural leurism, *Enjfoy wilhodd desliopng” i e molio

lFaf best oullines the broad concepl of cultural bourism and that indicates ils imporiance o promoting a
culture of cosxisiEnce and the preservation snd respect other paopla’s befilage, o the promotlon of
aclive lelsern, Tha profest stives 1o mone closely infograte economde, social and environmeantal faclors
whifl considenng the neads of curen and fulure genorations.,

Equal opporfunity_and _non-facrimination: Entire project parinership | confidont m managing  innar
divarsilias — Bwough egual apportuniios and son-disciminalicn pefcios bassd, in order 1o improve e
wharking envirenmenl, thas enhancing o stionger sense of Inclusion and achieving befler quality of life at
work, By adopting the Ten Principles of tha UN Glabal Compact, the profect’s exlenad contribukors will be
“solncled o e basiz of thak ability 1o do the job and [hal there iz o dislinclion, exchsion or preferance

made on ather grounds”, )
Gondar agquaily: This projoct progosal s in line Bolh with Eurogean and national laws andfor strategies
and PPs pew pacticular aitention 1o woman's posilioning and involvement in profact and equally based
condilions o work. Moseover, lhe 25% largol for woman in lop Ieval dacision-making posilons in the

praject activitios will bo promoled and monitorend.

wii. The projuct s expocted (o last 38 menlhs following his oxpactad progress of delivered outpuls and
resaclyisd Indenmodinny achivamants: Yaor 1, 305 of progiess staties; Yoar-2, 50% of tha pragess status;
yeusr A, 200 ol e progross stahrs. Basically, Yoar 1 iz siill expacted o b affected by the instability
causod by COVIED-10 pandamic ol least in the firsl § manlhs of e project. Afso, [he establishment of B
flunrt ard afficienl crons-bondor joind atalf and managament will take the list 2-3 moaihs Trom e starcking
af tha profect, For these ressons the first 6 months will be dedicated 1o preparalory aclivities and the
dafinition of project's managamenl inlernal processes, Concrele aclivilies are axpeciad o start from tha
T manth of the prgect and ad the Year 2 will ba dedicaled to deliver the mast part of the ceipuls, Yaar 3
firgl 4-6 rnonths will be cedicalsd o conclude activities and the: last G mooths will be dedicatisd o
maniloring and follow-up of the culeomes, in order 1o achleve the 100% of the expectod resollas and

specific objective (Rocording to lamad indicatocs as they will be idenified and guaniified in LF of thae ful
progosal), :

1.3 Relevance of the action
1.3.1 Rolovanee to the thematle prioriticafspocific sbjnctives of tha call for proposals

i In relation of Programma Overall Objective: Cross-border cooperalion i neaded lor many reasons,
some genaral and othiis linked o e parnarship contest. Difarent countries with own: slrangths and
woaknossag can basically . avail of oxchangeailentsd emdronmonts, since &ach has somelhing o give
and in gain whan scting jointly for. a commaon sse. Tranenationalily is nosded 10 realize e iue Sense
af stralogies bull on culluse Bs a key laclor fae peoplos’ econcintion and diversity acknowladgement, for
which consslance is 8 proreguisite, This scale ks also a premise io maximes rephicability and B reach tho
apprograle criflcal mase &0 oulid & strong image of the wegated area. Inoadditicn, he public aulboritics
wil gain & drepem knowledge of the termiores imeohed, thanks to the lariloral mapping, as woll as
ingrowdh incomes due 1o e establishment of a now management model, as umbredia for ofiective
income genesEtoe, inomliilion b Priodty 1) develop the polaniial of lourism by promoling suliural hariisge
aned values The larmgetod sios homselves will benefil rom a higher flow of tourisl, wilk 2 peaitive impas)
on-the local sconomy, thenks o devalopmond of & now lowrizm offar; the local private and nslilulional
stpkeholdors, as woell as CS0s and goenoral gublic, will benedit of wordwids di@Eal promotan of he
tarpbie! siles, e joidl profect mindmises the eoonomic offort of sach cownly and ol he same imo
mazimiso s pessilive inpact on heslags presenation, COOLTOWUR desds with oo oof s aair groblems
of the perbmer couilies consermning lourism sacies - ek of an nlegrabs) mapaggemonl and- promeoton
slmlogy ol adurad and oelural haalage and insufficient imeoheenent ol communily aclors. For [hesa
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project aclivilios arm spocifically addressed at developing an integralnd  Jolnt Tourism
an (JTA) for managemen] of commen haritage siles hrough dinel and constant imohemant of
ional acioes. Systematic hanchmark of national policles and projects mplemanied by nwolving
Idarstaxpons wil caplalize pravious oxpariences and develop JTA. Since JTA & developad
ough crosa-barder inslilubional nclwork antd ivolvos key stakchaldess, this projoct proposal directhy
contriboibes to pohievemant of susfainebility of tha project i

i, Describe the ralovance of e action toany spacliic raguiremants stted in M guideling lor applicants,
., loal pumership, progeaamme indicaiors, eke (see Seclion 2.1.4 of the quidalinges ]}

To develop B sustsinable joinl cross-bander platform alimed al mplementiog rew managomen mcdels of
cultured s nbtural hortage assels in service of lourlam developmant ) CODLTOUR doals with one of
e major problams of tho partnor eounties eoncormdng loudsm seclar - fack of an inlegraies
managomont and promodon strabegy of cultural s paliral hertage and insuflicion] imcdvement of
communily actors in oellural bedlaga promotion and vakdsation acvities. For these reasons, project
scllviies are spocifically sddressed al devedoping an inlagratad Joint Tewdste Associolion (JTA) for
rranagemest of cormmon herilago sites through direct and constant involament of localiregional actors.
Sysicmalic benchmark of national policies and prejects Implemented by invelving slakehaldersiex parts
will capitalize previous experences ond develop JTA. Since JTA ls developed Ihrough cross-border
instiulional notwork and  involees Wy slakeholdess, this project progosal direclly conbibules o
achievament of fral. 50 1.1).To devolop he potential of Lourizm by promoding cullural heritage and

waluss in both Moni ticd. ol Slruga and Pogradec
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=

|-_-.;¢n% which of the expacted resulls relerred bo s e guidoBnag for applicanls will e asdressesd,

h Provramime axpocled esulls Resull 11,1 Business oppedunities for local service prowviders
w5 in tha fiskd of lowrism are increased; Resull 1.1.2 Myl eo-operstion, underslanding and
catliural Bertage end velugs g hithered; COOLTOUR will respond aiming: (1) 1o ineressad
stic offor that will previdle 1he new dimensian o culturl ingeksm in Programane anea, B ing wilh
| and boaal slralegic documents; COOLTOUR heritaga's sites (1) infrastnciurg will be deve loped

“And improved amd Ihe current ailuation which can offer occasional and short-darm programmes only, will

ot mullifstokoholdars Tacilibies users, offaring a vanaty of cullural and innovalive content during the
wehd waar, public authorities are making @ crecid par of e project parlmership and they all agread
atoul lhe aclinns Lo be taken in arder o (il promote ard smadly mennge thaie berrilonss for the porposs

i achieva commeon aohion plang in lourism development

i, Expliain which of the foffowing cross-border cooperalion crilera are fulfilbad {minkmum Threell jaint
dmvelopment, joird implamentalion and aither joinl slaffing or jeénl linancing, or both. Plaasa give a belal
justification nn how he eoas.horder criloda will be respocied, Avoid using simpla saniences such as ‘the
a pplication was doveloped by all peoject partners. You ara advised fo be mone sonvincing by describing
wial has been tho exacl rele of esch pariner organisaion In the project dowvelopment. The sama
resamendadion rafers o tha othar cress-bardar eaapemtion sifleda

joint devezlepment A firsl team of represenfaiives of Blruga  Municipality  Noeth

Macadonia, Municipaiily of Pogradec Albania; NGO Green Insililute
and nstiluie for Rural Dovolopmaont, Environment and Toudsnm mel
once during January o dlacuss the contents of fhe Call It was
decidad lo approach "50 1,1 - To devalop the polantial of tourlzm by
promofing  culleral horitage and vakses experionca 0 e Mo
Macedonia subjects (Municipaitylies and fourism saervica providers)

. and in Adbamla®. .
Joint imphermaniaban Team of tho parnar have agreed lor Tha josd implementation definisg
thea rolas of each padtnas

{Main Applicant) Struga Municipality Moch Macedonia
{Co Aplicant} Municipality of Pogrades Adbania

tGa Applicant from M) NGO Green Inslilule

(o Applicant ALB) nstibale for Rursl Develapinent; Environment and
[REEL

Associnle NGO Calim Macadonin

Aasociphs MO0 IMOA Afbanla

Jolit Saffing and joird financing | Pariners have signed Mol dofinng the roles and amount of Me Co |

Financing of the project s

v, Explain how e proposed action s going o condribute (o Intonsifring neighbouly iglalions, creating
susglainoble parndrships far sotis-sconsmic development smilfor the removal of ohskackas o fhis
development, as well as how vou will measure of demansirata this onca the aclion will be Fnplomenied.
Propasal is 6 esull ol intensive analysis and consulialiong held bolh with the larget groups and parl of
thes final beaeliciaies, such as CS08/NGOs and fowrismitenvecnimeni relalad branches,

Projoct siakeholdess worng  dedicaled, since e preporalion phase, 6 ssl up e undaments
racjuirarnonts B peoject success: mengiyg the projact team bebind s common vigion,

Targal:groups arg polively iwolved in all proposod activilios, leliored Irainings and selling uw tho
infrastnuciorn and ehan phynaing as well &8 parbicipation in designing the nosw ourism proosils, in

cparticular those megasding srealien of JTA which can give o (he project susiainabdily

L3R Melevanee fo e particalor needs and esngtraints of the programeee eligible area aondfor
velevant  secioes  Ginclmding  syonerpy with  other  developmicnt  Initiadives ol ayvellasee  af

idluipllienifong

. NMI; The toursm indusley im0 Morlh Maosdania i 8 nascent indugly 8t &8 wary oaily alage ol
davaloemond  compared @0 alher counlses i SEE. Deapla (b fack ol Inslitwticnal suppon and
invesimenls in lourism seclon, B pumber of inlemalional wisilors skaying in Naodh Macodonia has
progeossivoly incmeascd rom 1,183 805G in 2010 to 1,184,863 i 20181 The responsible Ministey o
fourism devalogsment s the Minisiry of Eronomy and Tha Aqency ke Promsstion and Support. of Toursm
in e Republic of Hodh Macegonia i fs an instilulion ostaldished by e Governmenl of the Fegulbdc of
MHorih Magedonis, The main unstion of the Agoney for Promolion and Suppord of Tourizm s promating

tesvrizne ressouncas of the Repuiblic of Hordb Macedoanin.
Mage 1ol 11
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pamimit 1o the opporiunitiea for (ha lowdstic development are vany big in Iis sector (Souroe:
it for Stalistic- Modh Macedani ), GOOLTOLUR s gong Lo addmss one of the most allractive
2 Hestinalions n Slasga municipality, situaled in frond of the Ohrid Lake, Oue o the lack of
o i Tions! investmants, pedesivian ioad access o the Olvid fako have diflicull o access, aspecizbly in

chiringa bad wenther condilion

AL On e olber sida, tovel and Iodrdsm  has played @ contnl ol in Albanda's growlhy and
transfirmation. 1 pecounis oday, directly Bnd indrectly, for ovor 0.6% of GOP, and (his perce niaga
Freeves was inflluenced by the COVID 19 pandemic sfuation, it is expactad to continse lo increase in the
wears o Gcome, Whils Albanka has consistanlly shown lasl mies of loedsm growth, 2 chalienge tatl his
popasal is designed (o address - (8 ot just o conbinee this growth, bul rather 1o asstre thal i is growth
wihich (s suatalnabla, balanced and which brings both immediate and long-tenm beaedils (sourco: Albania
Tumism developmant Stralogy 1o 2020). COOLTOUR s going o address it acton in Pogrades
mrunasialiby, meludieg Ohrid Lako ares and sumcuneling e, .

i, Even though he rchness and grosd nadural and culfural potestialities, both  municipalibes g
considerod underdavoloped al nalional evels, which conscquently load 1o fack of thé basic tools and
mrsAng i creation and mast importasily - implementing stralegies of devalopmen), COOLTOUR # s godng
fex provide solulions 1o 1he cwrenl woaknesses concaming the inadaquate planning for mikd typas of
tourism and Ihe lock of o commoa aclion plan for Iourist devesopment, The problems and challenges
adrrassad 10 this proposal could be summarised in the following manner: (i) lack of coordinated action in
irplementing  destination  developmont plans; () lock of sbalagic managamaent and wide-pibdic
proemalional and markeding plans; (1) lack of professional capacilias in fouriem sector; (W] lack of ourism
_ aflar and products which aliracling visitors anid by-passing seasonalily and shor-time visils; (v) poorly
cadipped exisling nfrastructure and resourcas with limiled access.
iii, The project has been designed by referring o the following national Bws and stralegiae af the b
counbrizs:

lin Barih Mecadonia,
o Liryy £ gnniaging e warld nafiwal and wioral bositage i e gt of O 20100,

- Manerari Law on o Profection of Coftural Hentige S004

- Th raler of E Markaing b funchion of promafing Qhnd Siiga Regan 88 loucdsm oestimaion. 2074

- Swaiogiar por bashikepunim ing sektonn gylotar 2075-2020;

- Stralegy and eclior Plar for devalopment of thodnddsm, markating Slealegy, bancivnarking sty and
idfardifcation of fotris! peckages for Municipslity of Struga 2008-2020

In Afbania,

- Matienod Suoiegy for stsiainalde avism deveinmnant 26 18-20285

- Tounsm seoia i Al and busivess conglirmmts o growih 20904;

- Towwiern Govermanon i Alanis An Azsesamont of te Policy Framewark for the Tounsm Seatar iy

Alhirnip 2020
- Strategi @ Zhedlind fe Qendriresher fe prakikave lo monschint e giave per o0 et radhen
suafyree oo bazell e Mgl (o O
+ ' The projecl will parficpate to achleve the sbategic goals of tho aboveanentioned papers by
aafablishing & modern ayatem of integral profection, menagamend and suslsinablo usige of
cullural hartoge and hindscapes. by improving spatlal conditons. status of faciities and thelr
technical-techrological cquipping, by promoting cullural loudem as one of Mol Impoant

branches of fouriam,

v, Mo actions have been laken In past by this perngrship, nor the similar aclivilios mplermaentad in
tarnofed orea, ;

v. The projoct §s nal part of a larger programme. Howsver, il heg boon designad 10 ba synergic and
© poharenl wah dha A FUSAIR Pillar “Susfafratie oodssd. n particulas b profact & epectad o
Cgnndite to hoth specilic objectivas of Ge pillar " Ovosifzation of Maom Region's oo produed and
“Snaprcing e Gualily of fowdsm offes being also is in line willl (he 2 related toplos "M rsifed s
affer® and *Suslainalle and osponsilie ousm managenenl’. Project conliibules 1o e following
palicies and siraingies: &) EUROPE 2020: A sialeqy for sownl, susteiable and inclusive growlly, b
"Strafege. A (European Cultwal Hertage Strategy for the 2 1st Senlury) lunched on DEOW20TF ¢l

s Egripe 20 strafegy: S idvd soslimcis grrowel {priortios 1 and 2},

vi, I Struge the projoct relers o the following EU initiatives:

“Roeyeling of organke wasle and groon onfropreneurship i e wrban wil o socove pubic foali® IPA
CCBC progrimme GR-MG 2007-2013; “Promole fourdsn avd cufine fMeoogh the wator” ToGulier GR-MC
C2014-2020; “Comsliection of sewage nofwork i Mordeoally of Binigs —wdlags Fraogova” « IPA 20110

Performanss of consbouclion works o ieconstructon of parking koels, hiking aed biking Irails on thio stree
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i1 fhe Mundcipally of Stuga [LRCP) 2019, Srdges Jor a bollor Inimodow 2018 — Embassy

g adoee the projact relore (o the foellowing EW initiatives: "Exlm O™ 1PA CEC Grocao-Albani
dris sl Guillure, At IPS CEC Albania, aly, Monbe Megee, £ oudsm and culfune; TADSA IF " The

Sefeere befotigs o yeunmg popte”,

L33 Deseribe and define the rgel groups and final beneliciories, Bweir needs and
consirainis, and state haw the action will address these needs

i. Tamgel groups; 3 local and pedional public gothofilies (MMCSALE) peblic serdoe providers: Lhrban
Fanning, Environmontal prolocton, SMEs al least each side 20 | okl 40 [NMCALE), (MWCIALSE

Final beneliclaries:
= AL bengl 1 Taurism Unbeersidy fram Stuga Morh Macedonla

- Al leagl 6F arcommocdalion providers from Struga Morth Macedonia
Al bnoal 83 restpurenls croas e Ohd Lake Strupe Morlh Macadania

= Al lampst 75 accommodalion providers from Pogradec Albania

= Al lzasl no B5 rostaurants cross tho Chi Leke Pogradac

- Cowmmunily living in Siniga Reglon

- Communily ting in Pogradoec Rogion

- Al ledsl 2H0.000 tuerist annually
- Puldiz olfears and pubilic nn'qiﬂy:ms ol B Mlll‘lil,‘:h‘t;'llil!.l af Shruga s Municpslily it Pogracaen.

ii. Idenlily the noeds ard constrainlas {including capecity conatralnts} of each of the targel groups and fingl
henelicianoes,

Looad authoribes exprissed tha nood v a comprehansve managemand plan ful impligs a s and
prragmsabial detalled. acton plan; astabishmant and equigmant of ha tecal tours] elfices in Sliuga ana
Faogeedes; Iraining for fourdsm werkers and  civil sereardz in e feld of lourdsm fnd sestsinabls
tlevelopment; the action plan afso imples the crealion of new oudstic Balites and. products,  thesr
managEment plan and U develepmant of sustainable financlal plans; SMES from B lorgeded anea hosve
e nesd for Belierinfogration wilh beuriem contenl as wa¥ as improved infrastiiciurg which will atiract

mare aitors and extend tho spaaons;

iii. Vheraslace, (11 e dowelopment ef elifective menagemant gplan, which will combing and inlograte variodis
*slakahslders confrisiion, alming o achéeve bath the kbcal comimunily devetopment and (i) alignangent
willt eween moes bawisl's demanding needs kowards o olbractive (ouislc offer, heving inomind he varioby
of lourslic aliractions, medem reoreafion contres, theme parks eft in global markel n such a hugo,
griobal markat, il could seem discouraning o guite mpessible 1o compats, but wihal makes the diforence
& e cxporence, so only those who manage: o be rememberad In g posive way, will cause b lasting
effpcl, Therefors, CODLTOUR has aim o ravaal all tho polentialities of the fergeled sdes and o
infeeprabed Peem Blo elfcen] multi-stakehoicer's. business modal widch will davalop valuable (ol
icurkstic offier, capatde o peomode Pesir cem sites and allsec moee investmenls owand 18 complelien, -

iv. Proect alakeholdere wers dodicaled, sinoe tha preporation phase, & sol up he lundamenisl
raduiremainls for perpetd suctiss: mangng the projact team bahérd a common vision, Targe! groups: ara
pelively invoboad inosll proponsd activilies, i partbcular heaa regarding crealion of JTA, thilored Iminings
and solting up Bhe nliastuchee and orban planideg e well as partbapation in desipning the mew toufism
prousts. This prapasal is aocsall of densive anabysis and consullaions held ol wilh the larpet groups
and parl of the final benaficines, sech as CROSMGOS and lourisnianviionment rekaled branches,

LA Purficular added-valoe elements

Aeliletl-vistug: plaments nf the project ans:
e dnnevalive  end  noewly  croated  towrism content and producls

alraatirehabilitation of ancpnl caste);
o JTA = Joinad Tourishs Associations lor bolh Counlbas ]
baasl praclices in deeslination and quakly managmant e seccaasiil EU progects aad stralagies

witl Iy consulied ancd approprisledy implemenbed,
= iigital  prominlion of (he targelsd  aien vie Tewrslie Eleclionic Tonmninale  coonnaclisg

pilrepremE, s olfor, resources, polemlipliies and clizans,

{modern  podesiean
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I edeveire = Xhakalli,

ZEYS Prof, dotE 23062020 mee 1@ndé: " Lerer MbEshieidve ™,

Refenmr shkresds sumj, N
Nr, 4424 Prot, daté 25 06,2021, me

protokollunr ng Minisiring e Turtemit dhe Mjedisit, me
and 18 s¢ rils kFthoni mbéshitelje npn Ministria ¢ Turizmit dbe Mjedisi, pte (€ guar para
aplikionin tuaf né prajektin IPA Cross Border Shoip&ri-Muaqgedoni ¢ Verut, o 18 cilin Bashkia
Porrudec ¢shi panmer, projekt i cili do té ndihmopé ng zhvillimin e turzmil 2 dhe promovimin

eoronds i Kalasd 6 ki) gytelt .

Institucions innd, mbéshret dhe promoven té p._][lhé |:|rrithl"I (i mandesojng, shirijen e Uil
nd Eori @ cilan derd mit tani, kane gEnt @ paw;rlumm ose 1€ panjolura nga vizitorit vendas
dhe té Inan).

Pér sa mid sipér, Ministria @ Torizmit dhe Mjedisit, ju pérg@zon pBr kéte mciatve s dhe

mibdéishtet vivitalizimin e zonés ¢ Kalase dhe pikave turistike me viera historike, arkeologjike
dhe kulurors # zonds, 1 cilat ndihmojnd nd zhvillimim ¢ turizmit si dhe citen @ oemeril (@

turistave vendas dhe 18 husj.
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REPUBLIKA E BHOIPERISE

AGIENCIA SHTETERORE E KADASTRES
DRETTODRIA VENDORE POGR ADEC

Nrﬂﬁﬁj{_ﬁ'm. Pogrades, mé 4 e a0

LN A INFORMACION

DREFTUAR: BASHEIA TOGRADEC

4769 prot, datd 12010/2021,me objek! “Kdrkieesd per

N pErgjigic t8 shkrests tuuf me nr
rot,, dité [A1N2021 ju

informacion”, prowlkolluar nga DYASHE Pogmdea me or, 3018 ¢
infonmajing pir pasering e kickoar si m@ posht vijon. i

- Pasura e Hofit TRUALL, me aum@r pasurie 1542, Voluny 16, Page 161, ¥E BSKE nE
prontis SHITET, me siptifage totale 253 m? , nitt adrestn Lagiia nrd, r* Dnaze”,

Hainkiingiiiue fetura pée shévbimin o kifrkpar,

DRETOX

FLA TOCK A

rjs eabon e ASVE 4% P, fulasa: Lagka . 2, Ish BAstilldRavilat, Kats 248 [haithss Ptk R



